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DON'T LET FLOODS SINK YOUR ORGANISATION
Elliot Pittam - Everbridge
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Everbridge Critical Event 
Management

1. Prepare Better (Access)
Unifies all risk information into a single pane of glass. Show 
who, what, where is affected.

2. Respond Faster (Locate)
Locate first responders and employees/contractors.

3. Inform Quicker (Act)
Streamline incident response and communications. 

4. Recover Faster (Analyze)
Improve future response and mitigate impact.
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Malaysian Meteorological Department
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Dam Water Levels



5

Flood Information
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Flood Prone Areas
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Flood Prone Areas - Selangor
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For example: 
Flooding
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Case Study
+ Meteorological Department issues warning that Tropical Depression 

29W will hit Peninsular Malaysia for several days and cause severe 
flooding in flood prone areas affecting outages in power, telco & radio. 
Road accessibility will be affected.
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Quickly Launch The Right Response Plan
Crisis Coordinator launches the ‘Flood’ Critical Event Template with 
associated: 
+ Task Lists
+ Incident Communications
+ Documents
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Task List & Incident Communications
+ Employees notified via Everbridge Mass Notification.
+ ALL safety and rescue teams/responders are notified to mobilize 

in advance in preparation, deploying flood diversion, inflatable 
flood barriers, water pumps, etc
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Ensure Responders Know What To Do
+ ALL responders across ALL departments 

and regions are notified of the tasks they 
need to complete

+ Responders can add comments and 
photos for more context  
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Communicate Effectively
+ Evacuation communication is launched when required 

based on rising water level sensors, providing clear 
instructions on what to do and where to go
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Easily Address Situational Changes
+ Extensive flooding resulted in numerous flood casualties and field team 

requests for medical assistance
+ Crisis Coordinator assigns healthcare team to assist and 

communicates with field team
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Keep Stakeholders Informed
+ All activity is logged and available in real time
+ All details are available in the situation report
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Case Study
+ Meteorological 

Department issues 
warning Tropical 
Depression 29W will hit 
Peninsular Malaysia 
and cause severe 
flooding in flood prone 
areas affecting outages 
in power, telco & radio. 
Road accessibility will 
be affected..

Crisis Coordinator 
launches the ‘Flood’ 
Critical Event Template 
with associated: 

+ Task Lists

+ Incident 
Communications

+ Documents

+ Employees notified via 
Everbridge Mass Notification 
system.

+ ALL safety and rescue 
teams are notified to 
mobilize in advance in 
preparation, deploy flood 
diversion, activate flood 
gates, deploy inflatable 
flood barriers etc.

+ ALL responders across ALL 
departments and regions 
are notified of the tasks they 
need to complete

+ Responders can add 
comments and photos for 
more context

+ Evacuation communication 
is launched when required 
based on rising water level 
sensors, providing clear 
instructions on what to do and 
where to go

+ Extensive flooding 
resulted in numerous 
flood casualties and 
field team requests 
for medical 
assistance

+ Crisis Coordinator 
assigns healthcare 
team to assist and 
communicates with 
field team

+ All activity is logged 
and available in real 
time

+ All details available 
in situation report
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Demonstration
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Questions
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Thank You


